
Maternity Dashboard: Clinica      

Indicator Goal Amber Red Flag

Intital Assessments

>=80% 60-79.9% <60%

>=60% 40-59.9% <40%

<40% 40-59.9% >=60%

>=30% 10-29.9% <10%

<30% 30-59.9% >=60%

<39 39-59.9% >=60%

Number of births

>=95% 80-94.9% <80%

<5% 5-19.9% >=20%

A
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Initial 
Assessments 

(Bookings)

Initial Assessments (bookings) 
that have been carried out by 
10 completed weeks 
pregnancy

Total Booked Midwifery Led 
Care

Total Booked Consultant Led 
Care

Lead 
Professional 

Booked and delivered 
midwifery led care

Booked midwifery led care 
and delivered consultant led 
care

Booked and delivered 
consultant led care

Booked consultant led care 
and delivered midwifery led 
care

Births with gestational age 
>=37wks

Births with gestational age 
>=34wks and <37wks

 

Births



Number of women who 
birthed

>=5% 3-4.9% <3%

>=10% 8-9.9% <8%

>=15% 11-14.9% <10%

<60% 60-69.9% >=70%

<1% 1-4.9% >=5%

<1% 1-4.9% >=5%

>=45% 25-44.9% <25%

>=40% 20-39.9% <20%

<23% 23-30.9% >=31%

>=80% 50-79.9% <50%

<7% 7-8.9% >=9%

<4% 4-6.9% >=7%

<11% 11-15.9% >=16%

Place of Birth

Home Birth

Birth Centre      (freestanding)

Midwifery Led Unit (along 
side)

Obstetric Unit

Other place of birth, i.e. in 
transit, in car park, etc

Born Before Arrival of Midwife 
(BBA)

Inductions of labour

Vaginal Birth After Caesarean 
(VBAC) success

Instrumental 
Vaginal 

Deliveries

Ventouse Deliveries

Forceps Deliveries

Total births delivered by 
instrumental vaginal delivery

Birth 
Outcomes

Commencing Normal Labour 
Pathway (NLP)

Completed Normal Labour 
Pathway (NLP)

Breech Vaginal Breech Deliveries

 



<5% 5-7.9% >=8%

<20% 20-21.9% >=22%

<25% 25-29.9% >=30%

>=90% 70-89.9% <70%

>=90% 70-89.9% <70%

0 1 >1

0 1-2' >2

Brachial Plexus Injury at birth

Brachial Plexus Injury at 12 
months

3rd degree tear

4th degree tear

<3.5% 4-6% >6%

<4% 4-6% >6%
Admission/transfer of Obs 
woman to ITU 0 N/a >=1

Maternal 
Mortality Number of maternal deaths 0 N/A >=1

Stillbirths / IUD (Antepartum) 0 N/A >=1

Stillbirths / IUD (Intrapartum) 0 N/A >=1

 
Deliveries Vaginal Breech Deliveries

Caesarean 
Section

Elective

Emergency

 Total Caesarean Sections

Category 1 CS Decision to 
Delivery Time <=30 minutes

Category 2 CS Decision to 
Delivery Time <=75 minutes

Eclampsia

Shoulder dystocia

3rd / 4th degree tear

Massive Postpartum 
Haemorrhage (PPH) 
=>1500ml
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Medical Termination of 
Pregnancies

0 1-2' >2

<3% 3-4.9% >=5%

<3% 3-4.9% >=5%

<1 1-5' >5

Concerns

Birth weight <2500g and 
Gestational Age >=37 weeks

C
lin

ic
al

 In

Risk 
Management

Serious Incidents Reported 
(SI)

Neonatal 
Mortality

Stillbirths / IUD

Gestational age <34 weeks

Neonatal 
Morbidity

Apgar Score <7 at 5 mins

Term admissions to Neonatal 
Unit

Active Therapeutic Cooling 
(Reportable to EBC)

Birth Weight Centile <10

Birth Weight Centile <10 
(undiagnosed)

 



  al Performance and Governance Score Card

Measure Source Apr - 2022
Total number of new bookings for maternity 
services undertaken by SBU Midwives

Mat D'board 301

Total number of women booked that have had 
their initial assessment carried out by 10 
completed weeks of pregnancy (using 'EDD by 
scan' so reporting is 2mths behind)

Mat D'board 237

% of total women booked (row 6) that had their 
initial assessment carried out by 10 completed 
weeks pregnancy

78.7%

Total number of women booked for midwifery led 
care at the initial assessment

Mat D'board 125

% of total new initial assessments (row 6) that 
were booked for midwifery led care 41.5%

Total number of women booked for consultant 
care at the initial assessment

Mat D'board 184

% of total new initial assessments (row 6) that 
were booked for consultant led care 61.1%

Total number of women booked and delivered 
midwifery led care

Mat D'board 24

% of women delivering (row 26) that booked and 
delivered midwifery led care 9.2%

Total number of women booked midwifery led 
care and delivered consultant led care (did not 
complete the pathway)

Mat D'board 88

% of women delivering (row 26) that booked 
midwifery led care and delivered consultant led 
care

33.6%

Total number of women booked and delivered 
consultant led care

Mat D'board 116

% of women delivering (row 26) that booked and 
delivered consultant led care 44.3%

Total number of women booked consultant led 
care and delivered midwifery led care (completed 
the pathway)

Mat D'board 13

% of women delivering (row 26) that booked 
consultant led care and delivered midwifery led 
care

5.0%

Total number of babies born Mat D'board 267

Total number of births with gestational age >=37 
weeks

Mat D'board 243

% of total births (row 21) with a gestational age 
>=37 weeks 91.0%

Total number of births with gestational age >=34 
and <37 weeks  (req for NMPA data)

Mat D'board 17

% of total births (row 21) with a gestational age 
>=34 and <37 weeks 6.4%



Total number of women giving birth Mat D'board 262

Total number of home births Mat D'board 5

% of total births (row 21) that were at home 1.9%
Total number of births in freestanding midwifery 
led unit

Mat D'board 0

% of total births (row 21) that were in a 
freestanding midwifery led unit 0.0%

Total number of births in along side midwifery led 
unit

Mat D'board 40

% of total births (row 21) that were in an along 
side midwifery led unit 15.0%

Total number of births in an obstetric unit Mat D'board 222
% of total births (row 21) that were in an obstetric 
unit 83.1%

Total number of births in transit, in car park, etc. 
regardless of whether midwife in attendance

Mat D'board 0

% of total births (row 21) that were in transit, in car 
park, etc. 0.0%

Total number of births without a midwife present Mat D'board 2
% of total births (row 21) that did not have a 
midwife present 0.7%

Total number of women who commenced Normal 
Labour Pathway

Mat D'board 58

% of total women (row 26) 22.1%
Total number of women who completed Normal 
Labour Pathway

Mat D'board 39

% of total women commencing NLP (row 41) who 
also completed 67.2%

Total number of women induced Mat D'board 87

% of total women (row 26) 33.2%
Number of women (singleton pregnancy) having 
their 2nd baby between 37+0 and 42+6wks 
gestation following a CS for 1st baby.

Mat D'board 36

Total number of women in Row 49 who had a 
vaginal birth in this pregnancy 0

% of total women who had a previous caesarean 
section (row 49) and who had a vaginal birth in 
this pregnancy

0.0%

Total number of births delivered by ventouse Mat D'board 6
% of total births (row 21) who were delivered by 
ventouse 2.2%

Total number of births delivered by forceps Mat D'board 14
% of total births (row 21) who were delivered by 
forceps 5.2%

Total number of births delivered by ventouse or 
forceps

Mat D'board 20

% of total births (row 21) who were delivered by 
ventouse or forceps 7.5%

Total number women who had a vaginal breech 
delivery  (use presentation + mode of delivery)

Mat D'board 0



% of total women (row 26) who had a vaginal 
breech delivery 0.0%

Total number of women with a category 3 & 4 
caesarean sections

Mat D'board 48

% of total women delivering (row 26) 18.3%
Total number  of women with a category 1 & 2 
caesarean sections

Mat D'board 61

% of total women delivering (row 26) 23.3%
Total number  of women with a category 1 
caesarean sections

Mat D'board 22

% of total women (row 26) that had a category 1 
caesarean section 8.4%

Total number  of women with a category 2 
caesarean sections

Mat D'board 39

% of total women (row 26) that had a category 2 
caesarean section 14.9%

Total number  of women who had a caesarean 
section 109

% of total women delivering (row 26) 41.6%
Total number of women who had a decision to 
incision time <=30 minutes

Mat D'board 14

% of women having a category 1 CS (row 64) that 
had a decision to incision time <=30 minutes 63.6%

Total number of women who had a decision to 
incision time <=75 minutes

Mat D'board 28

% of women having a category 2 CS (row 66) that 
had a decision to incision time <=75 minutes 71.8%

Total number of women with eclampsia DATIX 0
% of total women (row 26) 0.0%
Total number of babies with shoulder dystocia DATIX 1
% of total births (row 21) 0.4%

DATIX 0
% of shoulder dystocia (row 78) 0.0%

DATIX 0

% of shoulder dystocia (row 78) 0.0%
Total number of women who delivered vaginally 
and sustained a 3rd degree tear

Mat D'board 5

Total number of women who delivered vaginally 
and sustained a 4th degree tear

Mat D'board 0

Total 3rd or 4th degree tear 5
% of women with 3rd / 4th degree tear (vaginal 
births only) 3.3%

Total number of women having PPH =>1500ml Mat D'board 5

% of total women (row 26) 1.9%

Total number of admissions to ITU DATIX 0

Total number of maternal deaths (flag set up on 
dashboard)

DATIX 0

Total number of stillbirths / IUD (Antepartum) Rhian 
Hewitt 0

Total number of stillbirths / IUD (Intrapartum) Rhian 
Hewitt 0



Total number of MTOP Rhian 
Hewitt 2

Total number of stillbirths / IUD 
(antepartum+intrapartum only) 0

% of total births (row 21)  that were still born / IUD 0.0%

Total number of live babies born with a gestational 
age <34 weeks

Mat D'board 7

% of total live births 2.6%
Total number of live babies with apgar score <7 at 
5 minutes

Mat D'board 8

% of total live births 3.0%

Total number of babies admitted to Neonatal Unit 
>37 weeks gestation  (S'ton NICU admissions)

Badgernet 21

% of total live births >37 weeks gestation
Row 98 

/(Row 22 - 
SB>37)

8.6%

Total number of neonates referred for active 
therapeutic cooling (grade 2/3)

Badgernet 1

% of total live births 0.4%

Total number of babies with a birth percentile <10 DATIX 17

% of total live births 6.4%
Total number of live babies with a birth centile of 
<10 which was undiagnosed during AN period

DATIX 1

% of total live births 0.4%
Total number of Live term (>=37 weeks) births 
with birthweight <2500g

Mat D'board 6

% of total live births 2.2%
Total number of new serious incidents reported to 
WG (used date reported to WG)

DATIX 0

Total number of formal (in line with PTR Rgs) 
concerns

DATIX 4



May - 2022 Jun - 2022 Jul - 2022 Aug - 2022 Sep - 2022 Oct - 2022 Nov - 2022 Dec - 2022

297 240 293 298 311 297 344 270

221 181 211 230 230 209 247 205

74.4% 75.4% 72.0% 77.2% 74.0% 70.4% 71.8% 75.9%

130 106 130 121 140 121 168 124

43.8% 44.2% 44.4% 40.6% 45.0% 40.7% 48.8% 45.9%

178 143 173 183 174 191 181 152

59.9% 59.6% 59.0% 61.4% 55.9% 64.3% 52.6% 56.3%

23 32 35 24 36 24 31 27

9.3% 11.9% 13.0% 9.1% 12.0% 8.1% 10.3% 10.1%

70 75 74 74 94 83 95 79

28.3% 28.0% 27.5% 27.9% 31.4% 28.0% 31.6% 29.6%

106 117 114 124 123 137 127 127

42.9% 43.7% 42.4% 46.8% 41.1% 46.3% 42.2% 47.6%

17 18 19 18 18 24 23 10

6.9% 6.7% 7.1% 6.8% 6.0% 8.1% 7.6% 3.7%

250 272 276 272 305 303 307 271

229 250 251 249 286 272 282 247

91.6% 91.9% 90.9% 91.5% 93.8% 89.8% 91.9% 91.1%

13 13 18 15 10 17 13 14

5.2% 4.8% 6.5% 5.5% 3.3% 5.6% 4.2% 5.2%



247 268 269 265 299 296 301 267

6 4 6 3 5 2 1 3

2.4% 1.5% 2.2% 1.1% 1.6% 0.7% 0.3% 1.1%

0 0 0 0 0 0 0 0

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

34 48 41 39 48 47 52 35

13.6% 17.6% 14.9% 14.3% 15.7% 15.5% 16.9% 12.9%

209 219 228 229 248 253 252 231

83.6% 80.5% 82.6% 84.2% 81.3% 83.5% 82.1% 85.2%

1 1 1 1 4 0 1 2

0.4% 0.4% 0.4% 0.4% 1.3% 0.0% 0.3% 0.7%

3 2 2 3 5 1 2 3

1.2% 0.7% 0.7% 1.1% 1.6% 0.3% 0.7% 1.1%

63 73 70 75 83 75 81 65

25.5% 27.2% 26.0% 28.3% 27.8% 25.3% 26.9% 24.3%

43 57 58 49 57 52 59 39

68.3% 78.1% 82.9% 65.3% 68.7% 69.3% 72.8% 60.0%

82 93 81 80 89 100 71 89

33.2% 34.7% 30.1% 30.2% 29.8% 33.8% 23.6% 33.3%

24 29 25 32 21 34 25 21

2 2 6 8 2 6 8 3

8.3% 6.9% 24.0% 25.0% 9.5% 17.6% 32.0% 14.3%

3 2 6 7 5 6 6 8

1.2% 0.7% 2.2% 2.6% 1.6% 2.0% 2.0% 3.0%

16 15 18 23 23 28 24 31

6.4% 5.5% 6.5% 8.5% 7.5% 9.2% 7.8% 11.4%

19 17 24 30 28 34 30 39

7.6% 6.3% 8.7% 11.0% 9.2% 11.2% 9.8% 14.4%

1 1 0 1 0 2 5 1



0.4% 0.4% 0.0% 0.4% 0.0% 0.7% 1.7% 0.4%

46 54 54 55 60 54 61 54

18.6% 20.1% 20.1% 20.8% 20.1% 18.2% 20.3% 20.2%

60 51 49 48 56 55 48 50

24.3% 19.0% 18.2% 18.1% 18.7% 18.6% 15.9% 18.7%

23 18 15 11 15 15 15 12

9.3% 6.7% 5.6% 4.2% 5.0% 5.1% 5.0% 4.5%

37 33 34 37 41 40 33 38

15.0% 12.3% 12.6% 14.0% 13.7% 13.5% 11.0% 14.2%

106 105 103 103 116 109 109 104

42.9% 39.2% 38.3% 38.9% 38.8% 36.8% 36.2% 39.0%

16 11 13 8 10 9 13 8

69.6% 61.1% 86.7% 72.7% 66.7% 60.0% 86.7% 66.7%

28 23 23 22 25 27 26 26

75.7% 69.7% 67.6% 59.5% 61.0% 67.5% 78.8% 68.4%

1 1 0 0 0 0 0 0
0.4% 0.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3 1 2 0 1 3 4 2
1.2% 0.4% 0.7% 0.0% 0.3% 1.0% 1.3% 0.7%

0 0 0 0 0 0 0 0
0.0% 0.0% 0.0% #DIV/0! 0.0% 0.0% 0.0% 0.0%

0 0 0 0 0 0 0 0

0.0% 0.0% 0.0% #DIV/0! 0.0% 0.0% 0.0% 0.0%

2 11 2 8 5 5 8 2

0 0 0 0 1 0 0 0

2 11 2 8 6 5 8 2

1.4% 6.7% 1.2% 4.9% 3.3% 2.7% 4.2% 1.2%

3 13 11 10 6 5 7 9

1.2% 4.9% 4.1% 3.8% 2.0% 1.7% 2.3% 3.4%

0 0 0 0 0 0 0 1

1 0 0 0 0 0 0 0

0 0 0 1 1 1 1 2

0 0 0 0 0 0 1 0



2 3 1 1 0 1 1 1

0 0 0 1 1 1 2 2

0.0% 0.0% 0.0% 0.4% 0.3% 0.3% 0.7% 0.7%

8 9 7 8 9 14 12 10

3.2% 3.3% 2.5% 3.0% 3.0% 4.6% 3.9% 3.7%

6 4 8 7 6 2 9 6

2.4% 1.5% 2.9% 2.6% 2.0% 0.7% 3.0% 2.2%

10 12 8 15 26 16 19 29

4.4% 4.8% 3.2% 6.0% 9.1% 5.9% 6.7% 11.7%

1 0 0 1 1 0 0 0

0.4% 0.0% 0.0% 0.4% 0.3% 0.0% 0.0% 0.0%

27 16 20 16 24 15 14 16

10.8% 5.9% 7.2% 5.9% 7.9% 5.0% 4.6% 5.9%

0 0 0 0 0 0 2 3

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.7% 1.1%

10 6 10 11 16 8 19 14

4.0% 2.2% 3.6% 4.1% 5.3% 2.6% 6.2% 5.2%

1 0 0 0 0 0 1 0

6 2 6 8 7 6 3 7



Jan - 2023 Feb - 2023 Mar - 2023 Apr - 2023 May - 2023 Jun - 2023 Jul - 2023 Aug - 2023
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Sep - 2023 Oct - 2023 Nov - 2023 Dec - 2023 Jan - 2024 Feb - 2024 Mar - 2024 Apr - 2024
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